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Phase 5 – Coordination and Preparation 
 
Activities 
During the period of May 2018 to August 2018, EEBB team – Eddy Nurtjahya Budi Hartono and Isfarina 
– focused on coordination in Bangka and chose kindergarten YPK Air Kenanga to host the activity 
(Figure 1), and made some contacts to relevant stakeholders in Muting, Bupul and Merauke in Papua. 
  
Figure 1. The venue of workshop in Bangka (left), students of SD YPPK Santo Petrus Bupul (right) 
Team chose purposively respondents either in Bangka or Bupul. At the same time, team made 
intensive contact to stakeholders, i.e. Dinas Pendidikan dan Kebudayaan (Education and Cultural 
Office) Kabupaten Bangka, Bangka Belitung; Yayasan Pendidikan Kristen (YPK) Air Kenanga, 
Kenanga, Sungailiat; Vice Rector for Academic Affairs of Universitas Respati Yogyakarta - Unriyo, 
Yogyakarta; former participants of both workshops in Bangka and Bupul, and potential resource 
persons to contribute to the book publication as the final program. 
The initial method that was teleconferencing to connect Bangka and Bupul participants was cancelled 
due to technical reason. It has been an internet failure in Papua provinces for several months. Then we 
chose the offline method. We have three questions to discuss i.e.: how far did the participants 
implement the information and methods from the workshop; what was the reaction of the students,  
what were the obstacles in implementing the information and methods from the workshop, and what 
were the solutions to address the obstacles. 
We selected 10 participants from Bangka Workshop, and 6 participants from Bupul Workshop. The 
monitoring and evaluation in Bangka was facilitated by Ms. Dilakhira Yasa - an elementary school 
supervisor at Sekolah Dasar Islam Terpadu - SDIT Biruni Sungailiat, and the activity in Bupul was 
facilitated by Mr. Eddy Nurtjahya. 
The monitoring and evaluation was conducted in July 25, 2018 in Bangka, and August 2-4, 2018 in 
Muting, Bupul, and Merauke (Table 1). The collected data from both sites were analysed descriptively.  
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Table 1. Program summary 
Bangka, Wednesday 25 July 2018 
Time Program Method Speaker Site 
12.30-13.00 Registration   
13.00-16.00 Monitoring and evaluation Discussion Dilakhira Yasa, 
S.Pd., M.Ec.Dev. 
Class 
16.00-16.15 Closing  Isfarina  
 
Muting, Wednesday, 2 August 2018 
Time Program Method Speaker Site 
18.20-18.30 Registration   
18.35-19.35 Monitoring and evaluation Discussion Eddy Nurtjahya room 
19.35-19.45 Closing  Eddy Nurtjahya  
 
Bupul, Thursday, 3 August 2018 
Time Program Method Speaker Site 
09.00-09.15 Registration   
09.30-13.30 Monitoring and evaluation Discussion Eddy Nurtjahya Class 
13.30-13.15 Closing  Eddy Nurtjahya  
 
Merauke, Friday 4 August 2018 
Time Program Method Speaker Site 
10.00-10.15 Registration   
10.15-11.00 Monitoring and evaluation Discussion Eddy Nurtjahya Room 
11.00-11.15 Closing  Eddy Nurtjahya  
 
 
Problems and Succeses 
 
A communication problem due to low internet connection was identified in Bupul, Merauke. Two-way 
communication was very slow. 
 
Phase 5 was completed 
 
Phase 6 – Program Implementation 
 
Activities 
 
The monitoring and evaluation was conducted on 25 July 2018 at YPK Air Kenanga kindergarten 
school in Kenanga village. The activity was attended by 10 participants from 2 kindergartens (PAUD, 
TK), and 2 elementary schools teachers (grade 1-3) (Figure 2). The facilitation in Bangka led by Ms. 
Yasa run well. The same activity in Muting, Bupul and Merauke was facilitated by Mr. Nurtjahya. The 
Bupul respondents were from 1 kindergarten, 4 elementrary schools, and 1 from junior high school 
teachers. The data of both sites are presented at Table 2. 
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Tabel 2. Results of monitoring and evaluation at Bangka and Bupul 
 
No. Items Bangka Bupul 
1 No. of respondents 10 6 
2 No. of schools 4 4 
3 Implementation of 
the material of the 
workshop 
almost all part of it 
4 Media story-telling, role play, outdoor 
activity, field trip such as fish 
nursery, bank, radio station, LCD 
players for playing film, song. At 
one school, story-telling was 
presented in three languages: 
Indonesian, English, and 
Mandarin 
story-telling, outdoor activity, 
group discussion, objects 
around the school, guidance 
book, tool 
5 Students' 
responses 
enthusiastic, and easier to 
understand the material. This 
made the teachers more 
enthusiastic in delivering the 
material 
happy, easier to receive the 
material 
6 Obstacles not all schools have LCD players, 
and not all teachers are able to 
play them, and not all students 
have the same motivation to 
learn, and not of them were able 
to focus 
teachers need to spend 
more time to prepare the 
teaching, not all students 
and not all teachers come to 
school, lack of material 
books for students, a 
number of students still 
could not write and read 
properly, not all students 
understand the material 
7 Solutions reward and punishment, and ice 
breaking 
teachers keep motivated, 
role play in class room 
 
The data show that material from the workshop was more implemented in Bangka compared to Bupul. 
Media which were used in Bangka were more variation compared those were practiced in Bupul. The 
use of more various methods of teaching got enthusiasm of the students in both sites. In Bangka, one 
respondent said that because of the students were enthusiastic, the teacher became more enthusiastic 
in the teaching. Books for students and educational media were told to be not adequate in both sites. In 
Bupul, two respondents told that the attendance of some students and teachers somehow played role 
in the low quality of education in that area. To energize the low response of their students, teachers in 
Bangka chose reward and punishment method, and ice breaking. One respondent in Bupul suggested 
that the teachers should keep motivated, regardless the low response from their students, and one 
respondent used role play in the class room. 
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Figure 2. Respondents and their facilitator(s) at Bupul (left), and at Bangka (right) 
 
Problems and Succeses 
 
No major problem was identified in Bangka. A problem was identified in Bupul. Eddy Nurtjahya spent 
two days in Muting, Bupul and Merauke to collect the data as two participants in Muting, three 
participants showed up at SD YPPK Santo Petrus Bupul, and one person was interviewed in Merauke 
city as she was leaving to her home town for a family business. The distance between Merauke to 
Bupul is about 185 km, and Bupul to Muting is about 30 km. 
 
Phase 6 was completed. 
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